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Mission Statements
Department of Social Work
Through its teaching, scholarship and service, the University of North Dakota Social Work
Department advances social, economic and environmental justice, and enhances human well-being
and quality of life within the state, region, and beyond.

BSSW Mission Statement
The University of North Dakota’s Bachelor of Social Work Program provides accessible,
affordable, and high-quality undergraduate education that engages students in scholarly inquiry,
preparing them for more advanced studies and for generalist practice with individuals, families,
groups, organizations, and communities both locally and globally. Rooted in scientific inquiry, the
liberal arts, the person-in-environment framework, and the strengths perspective, UND’s BSSW
Program prepares students to serve ethically and competently as effective and adaptive leaders in
their communities as they strive to enhance the quality of life for all persons; to promote human
rights, social, economic and environmental justice; to honor human diversity; to eliminate poverty
and the mechanisms of discrimination and oppression; and to uphold the dignity and worth of all
persons.

MSW Mission Statement
The University of North Dakota’s Master of Social Work Program provides accessible, affordable,
and high-quality graduate education that engages students in scholarly inquiry, preparing them for
advanced generalist practice with individuals, families, groups, organizations, and communities
both locally and globally. Rooted in scientific inquiry, the liberal arts, the person-in-environment
framework, and the strengths perspective, UND’s MSW Program prepares students to ethically
and competently assume roles as effective and adaptive leaders within their agencies, their
communities and the profession in order to enhance the quality of life for all persons; to promote
human rights, social, economic and environmental justice; to honor human diversity; to eliminate
poverty and the mechanisms of discrimination and oppression; and to uphold the dignity and worth
of all persons.
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Dear Field Instructors
Thank you for agreeing to be a field instructor for the University of North Dakota (UND) Department of
Social Work. We greatly appreciate you and your agency taking the time to provide a field internship
opportunity for our students and contribute to the profession in this manner.
We have put together this Field Instructor Manual to provide you with information that hopefully will be
useful to you as you serve in this role. The manual will provide you with the nature and general expectations
for a social work internship, including important information regarding the field education program.
In the way of background information on UND and the Social Work program, we offer both a Bachelor of
Science in Social Work (BSSW) and a Master of Social Work (MSW) degrees. For students who have a
related undergraduate degree in another field, we also offer a graduate MSW program that includes courses
and a field experience at the generalist level, prior to continuing into the advanced generalist MSW
coursework and field experience.
The BSSW is a generalist practice degree. The MSW is an advanced generalist practice degree. BSSW
students generally take a full-time placement as the terminal and capstone courses in their baccalaureate
experience. MSW Generalist (Foundation) students complete their first field experience part-time across
two semesters. MSW Advanced Generalist (Concentration) students complete an internship during their
final semester or semesters. In our generalist and advanced generalist programs, students in field placements
are expected to experience the full range of social work practice arenas, including working with individuals,
families, groups, communities and organizations. In addition, students are expected to carry out specific
policy and research related tasks during their practicum. In this regard, students are asked to meet with
their field instructor and field liaison soon after beginning field instruction in order to develop a Learning
Plan for their field experience.
A BSSW and MSW Generalist (Foundation) student is expected by the end of placement to demonstrate a
level of independence in all tasks with supervision in preparation for generalist social work practice. An
MSW Advanced Generalist student is expected to demonstrate intervention abilities in all areas of the
learning plan and is generally expected to be involved in actual interventions from the beginning of the
placement.
A note about a student’s field experience. A field practicum is an educational experience and not
employment. Even though students may carry out some activities that might be carried out by paid
employees, the student's educational role is always expected to be paramount. Within these constraints, a
social work student can contribute to your organization through activities included in their Learning Plan
and through other assignments provided by you, their field instructor.
After you have reviewed this manual, please feel free to contact me, or one of our Field Faculty, if you have
any questions or need clarification. We are here to support you in this important work of educating future
social workers.
Your interest and willingness to be a field instructor for the Department of Social Work is appreciated.
Sincerely,

Bruce Reeves
Bruce Reeves, MSW, LMSW
Director of Field Education
bruce.reeves@und.edu / 701-777-3259
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Field Education
Field Education is the signature way of teaching social work, according to the Council on Social
Work Education (CSWE). As such, the field internship experience is the key to student
development as a social worker.
BSSW Field Curriculum
The field internship experience is key to student development as a generalist social worker. The
internship is typically a full-time block internship requiring a minimum of 450 hours in an
approved field agency. Students may choose to enroll in part-time field education across two
semesters. The Bachelor of Science in Social Work (BSSW) Program does not grant social work
course credit for life experience or previous work experience.
The emphasis in BSSW Field Education is to provide an opportunity to develop and integrate the
knowledge, skills, and values consistent with generalist practice. The field internship will prepare
students for professional entry-level social work practice or graduate social work education. The
student will be placed in an agency setting, which supports and provides the necessary learning
opportunities for the development of a generalist social work perspective. The structured learning
activities of the placement will involve social work practice at various levels of intervention:
individual, family, group, organization, and community. The amount of time the student is
involved in the various levels will vary dependent upon the nature of the agency where they are
placed. There is a clear expectation that meaningful learning assignments will occur at all the
various levels of social work practice. These learning assignments should be compatible with and
allow for the development and integration of knowledge, skills, and values of generalist social
work practice. At the conclusion of Field Education, students are expected to have achieved
competency in the behaviors that demonstrate mastery of the core competencies reflected in the
course objectives. The core competencies are the numbered items below in bold and the
corresponding behaviors are the bulleted items beneath each competency.
MSW Generalist (Foundation) Field Curriculum
The field internship experience is key to student development as a foundation level social worker.
Students in the MSW Foundation Program take foundation field courses in the third and fourth
semesters of the program. The minimum number of hours required in the foundation field
internship is 450 hours, typically 200 hours in the fall and 250 hours in the spring. The Master of
Social Work (MSW) Program does not grant social work course credit for life experience or
previous work experience.
The emphasis in MSW Generalist (Foundation) Field Education is to provide an opportunity to
develop and integrate the knowledge, skills, and values consistent with generalist level social
work. The field internship will prepare students for continuing in their graduate social work
education. The student will be placed in an agency setting, which supports and provides the
necessary learning opportunities for the development of a foundation level social work perspective.
The structured learning activities of the internship will involve social work practice at various
levels of intervention: individual, family, group, organization, and community. The amount of time
the student is involved in the various levels will vary dependent upon the nature of the agency
where they are placed. There is a clear expectation that meaningful learning assignments will occur
at all the various levels of social work practice. These learning assignments should be compatible
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with and allow for the development and integration of knowledge, skills, and values of generalist
level social work. At the conclusion of Field Education, students are expected to demonstrate
mastery of the core competencies. These are reflected in the course objectives.
MSW Advanced Generalist (Concentration) Field Curriculum
The field internship experience is key to student development as an advanced generalist social
worker. The internship is typically a full-time block internship requiring a minimum of 500 hours
in an approved field agency. Students may enroll in part-time field education across two semesters.
The Master of Social Work (MSW) Program does not grant social work course credit for life
experience or previous work experience.
The emphasis in MSW Advanced Generalist (Concentration) Field Education is to provide
opportunity to integrate the knowledge, skills, and values consistent with an advanced generalist
concentration, and emphasize advanced generalist practice. The student will be placed in an agency
setting which supports and provides the necessary learning opportunities for advanced generalist
social work practice at different levels. The structured learning activities of the internship will
involve social work practice at various levels of intervention: individual, family, group,
organization, and community. The amount of time the student is involved in the various levels will
vary dependent upon the nature of the agency where they are placed. There is a clear expectation
that meaningful learning assignments will occur at all the various levels of social work practice.
These learning assignments should be compatible with and allow for the development and
integration of knowledge, skills, and values of advanced generalist social work practice as well as
the student’s respective interests or specialization. At the conclusion of Field Education, students
are expected to have achieved competency in the following behaviors that demonstrate mastery of
the core competencies. These are reflected in the following course objectives.
BSSW Field Course Objectives
At the conclusion of the Field Education, students will be able to:
1. Demonstrate Ethical and Professional Behavior.
• Make ethical decisions by applying the standards of the NASW Code of ethics,
relevant laws and regulations, models for ethical decision-making, ethical
conduct of research, and additional codes of ethics as appropriate to context;
• Use reflection and self-regulation to manage personal values and maintain
professionalism in practice situations;
• Demonstrate professional demeanor in behavior; appearance; and oral, written,
and electronic communication;
• Use technology ethically and appropriately to facilitate practice outcomes;
• Use supervision and consultation to guide professional judgement and behavior.
2. Engage Diversity and Difference in Practice.
• Apply and communicate understanding of the importance of diversity and
difference in shaping life experiences in practice at the micro, mezzo, and macro
levels;
• Present themselves as learners and engage clients and constituencies as experts of
their own experience;
• Apply self-awareness and self-regulation to manage the influence of personal
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biases and values in working with diverse clients and constituencies.
3. Advance human rights and social, economic, and environmental justice.
• Apply their understanding of social, economic, and environmental justice to
advocate for human rights at the individual and systems level;
• Engage in practices that advance social, economic, and environmental justice.
4. Engage in practice-informed research and research informed practice.
• Use practice experience and theory to inform scientific inquiry and research;
• Apply critical thinking to engage in analysis of quantitative and qualitative
research methods and research findings;
• Use and translate research evidence to inform and improve practice, policy, and
service delivery.
5. Engage in Policy Practice.
• Identify social policy at the local, state, and federal level that impacts the wellbeing, service delivery, and access to social services;
• Asses how social welfare and economic policies impact the delivery of and
access to social services;
• Apply critical thinking to analyze, formulate, and advocate for policies that
advance human rights and social, economic, and environmental justice.
6. Engage with individuals, families, groups, organizations, and communities.
• Apply knowledge of human behavior and the social environment, person-inperson environment, and other multidisciplinary theoretical frameworks to
engage with clients and constituencies;
• Use empathy, reflection, and interpersonal skills to effectively engage diverse
clients and constituencies.
7. Assess individuals, families, groups, organizations, and communities.
• Collect and organize data, and apply critical thinking to interpret information
from clients and constituencies;
• Apply knowledge of human behavior and the social environment, person-inenvironment, and other multidisciplinary theoretical frameworks in the analysis
of assessment data from clients and constituencies;
• Develop mutually agreed-on intervention goals and objectives based on the
critical assessment of strengths, needs, and challenges within clients and
constituencies;
• Select appropriate intervention strategies based on the assessment, research
knowledge, and values and preferences of clients and constituencies.
8. Intervene with individuals, families, groups, organizations, and communities.
• Critically choose and implement interventions to achieve practice goals and
enhance capacities of clients and constituencies;
• Apply knowledge of human behavior and the social environment, person-inenvironment, and other multidisciplinary theoretical frameworks in interventions
with clients and constituencies;
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Use inter-professional collaboration as appropriate to achieve beneficial practice
outcomes;
Negotiate, mediate, and advocate with and on behalf of diverse clients and
constituencies;
Facilitate effective transitions and endings that advance mutually agreed-on
goals.

9. Evaluate practice with individuals, families, groups, organizations, and
communities.
• Select and use appropriate methods for evaluation of outcomes;
• Apply knowledge of human behavior and the social environment, person-inenvironment, and other multidisciplinary theoretical frameworks in the
evaluation of outcomes;
• Critically analyze, monitor, and evaluate intervention program processes and
outcomes;
• Apply evaluation findings to improve practice effectiveness at the micro, mezzo,
and macro levels.
MSW Generalist (Foundation) Field Course Objectives
At the conclusion of the Field Education, students will be able to:
1. Demonstrate Ethical and Professional Behavior.
• Make ethical decisions by applying the standards of the NASW Code of ethics,
relevant laws and regulations, models for ethical decision-making, ethical
conduct of research, and additional codes of ethics as appropriate to context;
• Use reflection and self-regulation to manage personal values and maintain
professionalism in practice situations;
• Demonstrate professional demeanor in behavior; appearance; and oral, written,
and electronic communication;
• Use technology ethically and appropriately to facilitate practice outcomes;
• Use supervision and consultation to guide professional judgement and behavior.
2. Engage Diversity and Difference in Practice.
• Apply and communicate understanding of the importance of diversity and
difference in shaping life experiences in practice at the micro, mezzo, and macro
levels;
• Present themselves as learners and engage clients and constituencies as experts of
their own experience;
• Apply self-awareness and self-regulation to manage the influence of personal
biases and values in working with diverse clients and constituencies.
3. Advance human rights and social, economic, and environmental justice.
• Apply their understanding of social, economic, and environmental justice to
advocate for human rights at the individual and systems level;
• Engage in practices that advance social, economic, and environmental justice.
4. Engage in practice-informed research and research informed practice.

Field Instructor Manual

•
•
•

9

Use practice experience and theory to inform scientific inquiry and research;
Apply critical thinking to engage in analysis of quantitative and qualitative
research methods and research findings;
Use and translate research evidence to inform and improve practice, policy, and
service delivery.

5. Engage in Policy Practice.
• Identify social policy at the local, state, and federal level that impacts the wellbeing, service delivery, and access to social services;
• Asses how social welfare and economic policies impact the delivery of and
access to social services;
• Apply critical thinking to analyze, formulate, and advocate for policies that
advance human rights and social, economic, and environmental justice.
6. Engage with individuals, families, groups, organizations, and communities.
• Apply knowledge of human behavior and the social environment, person-inperson environment, and other multidisciplinary theoretical frameworks to
engage with clients and constituencies;
• Use empathy, reflection, and interpersonal skills to effectively engage diverse
clients and constituencies.
7. Assess individuals, families, groups, organizations, and communities.
• Collect and organize data, and apply critical thinking to interpret information
from clients and constituencies;
• Apply knowledge of human behavior and the social environment, person-inenvironment, and other multidisciplinary theoretical frameworks in the analysis
of assessment data from clients and constituencies;
• Develop mutually agreed-on intervention goals and objectives based on the
critical assessment of strengths, needs, and challenges within clients and
constituencies;
• Select appropriate intervention strategies based on the assessment, research
knowledge, and values and preferences of clients and constituencies.
8. Intervene with individuals, families, groups, organizations, and communities.
• Critically choose and implement interventions to achieve practice goals and
enhance capacities of clients and constituencies;
• Apply knowledge of human behavior and the social environment, person-inenvironment, and other multidisciplinary theoretical frameworks in interventions
with clients and constituencies;
• Use inter-professional collaboration as appropriate to achieve beneficial practice
outcomes;
• Negotiate, mediate, and advocate with and on behalf of diverse clients and
constituencies;
• Facilitate effective transitions and endings that advance mutually agreed-on
goals.
9. Evaluate practice with individuals, families, groups, organizations, and
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communities.
• Select and use appropriate methods for evaluation of outcomes;
• Apply knowledge of human behavior and the social environment, person-inenvironment, and other multidisciplinary theoretical frameworks in the
evaluation of outcomes;
• Critically analyze, monitor, and evaluate intervention program processes and
outcomes;
• Apply evaluation findings to improve practice effectiveness at the micro, mezzo,
and macro levels.
MSW Advanced Generalist (Concentration) Field Course Objectives
At the conclusion of the Field Education, students will be able to:
1. Demonstrate Ethical and Professional Behavior.
•

Demonstrate understanding and the ability to apply the standards of the NASW
Code of Ethics, relevant laws and regulations, models for ethical decision-making,
ethical conduct of research, and additional codes of ethics to complex situations
across micro, mezzo and macro levels of practice
• Model a professional identity as a reflective and adaptable advanced generalist
practitioner by demonstrating a conscious use of self and self-correction in practice
situations;
• Demonstrate leadership in forming professional relationships and model professional
demeanor in behavior; appearance; and in oral, written and electronic
communication;
• Incorporate effective and ethical use of technology in advanced generalist practice;
• Seek supervision, consultation, and constructive feedback in an effort to grow
professionally, guide professional judgment, improve practice skills, behavior, and
learning experiences.
2. Engage Diversity and Difference in Practice.
•

Demonstrate the understanding and appreciation for the importance of diversity and
difference in shaping life experiences in practice at the micro, mezzo, and macro
levels. This is apparent in written and oral communication as well as other relevant
behaviors;
Demonstrate an openness to growth and learning through appropriate vulnerability
and an appreciation for clients and constituencies at all levels as experts of their own
experiences;
Apply self-awareness and self-regulation to transform one’s behavior in response to
recognition of one’s biases related to difference or diversity;

•
•

3. Advance human rights and social, economic, and environmental justice.
•

Clearly articulate and apply an advanced understanding of social, economic, and
environmental justice to advocate for human rights at the individual and system
levels;
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Use leadership skills to engage in practices that advances social, economic, and
environmental justice and use leadership skills to advance social and economic
justice;

4. Engage in practice-informed research and research informed practice.
•

Use interdisciplinary and multi-disciplinary practice experience and theory to inform
scientific inquiry and research;

•

Demonstrate critical thinking skills to analyze quantitative and qualitative research
methods and dissemination of findings;

•

Evaluate the relative merits of research evidence and apply research knowledge to
inform and improve practice, policy and service delivery;

5. Engage in Policy Practice.
•

Demonstrate the ability to analyze changing contexts and to identify social policy
strengths and deficits at all levels with regard to emerging local, regional, and
societal trends, needs, and opportunities;

•

Assess how social welfare and economic policies impact the delivery of and access
to social services and provide leadership in promoting and/or advocating for changes
in service delivery and practice that improve the quality of social services and build
healthier communities;

•

Apply critical thinking and provide leadership by analyzing, formulating, and
advocating for policies that advance human rights and social, economic, and
environmental justice at any level;

6. Engage with individuals, families, groups, organizations, and communities.
•

Apply knowledge of human behavior and the social environment, person-inenvironment, and other multidisciplinary theoretical frameworks to engage with
diverse clients and constituencies and be able to critique the strengths, weaknesses,
and assumptions of these theoretical frameworks

•

Continuously assess and adapt one’s ability to use empathy, reflection, and
interpersonal skills to effectively engage diverse clients and constituencies across
systems;

7. Assess individuals, families, groups, organizations, and communities.
•

Independently collect and organize data, and apply critical thinking to interpret
information from clients and constituencies;

•

Systematically and purposefully apply knowledge of human behavior and the social
environment, person-in-environment, and other multidisciplinary theoretical
frameworks in assessing diverse client systems and constituents;
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•

Develop and utilize appropriate and effective strengths-based, mutually agreed-on
intervention goals and objectives based on the critical assessment of strengths,
needs, and challenges within clients and constituents;

•

Select culturally responsive, appropriate empirically validated intervention strategies
based on the assessment, research knowledge, and values and preferences of clients
and constituencies;

8. Intervene with individuals, families, groups, organizations, and communities.
•

Differentially select and implement a variety of evidence-based interventions to
achieve practice goals and enhance capacities of a wide range of clients and
constituencies;

•

Systematically and purposefully apply knowledge of human behavior and the social
environment, person-in-environment, and other multidisciplinary theoretical
frameworks in interventions with diverse clients and constituencies;

•

Demonstrate leadership by seeking feedback and using inter-professional
collaboration as appropriate to achieve beneficial practice resolution to complex
problems;

•

Demonstrate leadership by convincingly and effectively negotiating, mediating, and
advocating with and on behalf of diverse clients and constituencies;

•

Facilitate effective client-centered transitions and endings that advance mutually
agreed-on goals;

9. Evaluate practice with individuals, families, groups, organizations, and
communities.
•

Analyze, select and use appropriate methods of assessment for the evaluation of
outcomes, clearly articulating the strengths and weaknesses of each method; 529,

•

Systematically and purposefully apply knowledge of human behavior and the social
environment, person-in-environment, and other multidisciplinary theoretical
frameworks in the evaluation of outcomes with diverse client systems and
constituents;

•

Effectively demonstrate critical thinking skills through by analyzing, monitoring,
and evaluating intervention and program processes and outcomes;

•

Apply evaluation findings to improve practice effectiveness at the micro, mezzo, and
macro levels with multiple complex and diverse client and constituent situations;
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The Role of the Field Instructor
The field instructor is expected to carry primary responsibilities for the instruction of the social
work student while the student is in an internship at their agency. Although other staff members at
the agency may assume responsibility for specific learning tasks, the field instructor is responsible
for overseeing the student’s educational supervision. Specifically, the field instructor is expected
to:
1. Provide the necessary time to supervise students and assure an educational focus to the
student’s learning process. This includes weekly scheduling of one-on-one supervisory
sessions for a minimum of one to two hours per week or every other week for part-time
students. The field instructor must be available to consult with the student, as the student
deems necessary.
2. Select learning tasks for the student which will provide an opportunity for the application
of social work knowledge, values and skills. Field instructors must be willing to meet with
the University of North Dakota faculty field liaison to develop and discuss the student’s
Learning Plan.
3. Attend or view online, the workshops and orientation sessions provided by the University
of North Dakota, Social Work Program that are designed for field instructors.
4. Complete and submit the required educational assessments and evaluation of the student’s
performance in a timely manner.
5. Meet with the University of North Dakota faculty field liaison to discuss the student’s
professional development one to two times during the academic term.
6. Advise the faculty field liaison of any special circumstances and special performance
problems related to educational, physical, or psychological difficulties that may arise
during the time of the field internship.
7. Model professional attitudes, behavior and skills.
8. Support Student Safety - In recognition of the fact that physical vulnerability of
professional social workers and potential volatile situations in the lives of clients are
current realities, supporting student safety is of utmost importance. Issues of safety are
relevant in all communities and settings. Each agency is responsible for orienting student
interns to the safety policies and procedures in that field internship. Such orientation
should include, but is not limited to: a) discussion of safety issues in the community,
including students conducting home visits, etc.; b) discussion of safety issues within the
agency building(s); and c) safety issues with particular clients exhibiting high risk
behavior and/or prone to violent behavior. Security of personal belongings should also be
covered. Procedures for the student to follow in the event of a safety or security problem
should be reviewed in detail. Students are assigned to complete a Safety Assessment of
their agency with their Field Instructor and/or Task Supervisor early in the internships.
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Students should not be forced to engage in assignments in which they feel
physically at risk. The agency needs to make the same accommodations to ensure
students’ safety as they make for staff. If a student’s concerns about safety begin
to interfere with the learning process, the Field Instructor should explore these
issues with the student immediately and the Field Liaison should be contacted to
facilitate exploration of the concerns.
If an incident occurs in which a student is personally threatened, hurt, or sexually
harassed, the Field Instructor, agency contact person or agency director will
contact the Field Liaison and the Director of Field Education immediately to
discuss what actions the agency and the department should take to ensure the
student’s physical and emotional well-being.

Criteria for Selection of Field Instructors
Approved field instructors must meet certain minimum standards in accordance with those
developed by the Council on Social Work Education and endorsed by the Social Work Program
faculty of the University of North Dakota, Department of Social Work.
BSSW Field Instructors
Field instructors must have graduated from an accredited social work program with either a
bachelor’s or master’s degree in social work, be licensed by the state in which they practice, as
required by applicable state law, and have at least two years of professional social work practice.
MSW Field Instructors
(applies to both MSW Generalist/Foundation & MSW Advanced Generalist/Concentration)
Field instructors must have graduated from an accredited social work program with a master’s
degree in social work, be licensed by the state in which they practice, as required by applicable
state law, and have at least two years of professional social work practice.

How to get Started as a Field Instructor
It is very important that the field instructor understands the goals and mission of the University of
North Dakota BSSW and/or MSW Program. The University of North Dakota Social Work
Program offers a generalist curriculum (BSSW) and advanced generalist (MSW) and the goals of
the field internship relates to the integration of the curriculum content to the goals of the Learning
Plan. It is important for the field instructor to understand what the Learning Plan is requiring the
student to do while in their internship. This requires the field instructor to offer relevant tasks that
will help the student achieve the Learning Plan objectives.
If the University of North Dakota, Social Work Program, Field Education component has approved
your agency as a suitable field site, the potential field instructor must complete a Field Instructor
Application form (see Appendix I. Field Instructor Applications). In addition, each field agency
must have an Affiliation Agreement (contract) in place that spells out the parameters of
responsibility between the University of North Dakota and the field internship agency (see
Appendix II. Clinical Affiliation Agreement). Each agency will be asked to complete an Agency
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Data Sheet form that provides students with information about the agency’s setting type, treatment
focus, and age group they serve (see Appendix III. Agency Data Sheet).
After an agency match is confirmed, the student will initiate the Internship Agreement with the
field instructor (see Appendix IV. Internship Agreement). The Internship Agreement provides the
student and field instructor the opportunity to finalize starting and ending dates of the internship,
average hours to be in the internship, and the handling of holidays and vacations. The Internship
Agreement contributes to increased understanding of administrative issues during the internship.
A finalized Internship Agreement requires the signatures of the student and the field instructor
before being turned in through the electronic record keeping system.
Information on the curriculum, goals and mission for the University of North Dakota, Social
Work Program, can be found at: https://cnpd.und.edu/social-work/index.html.

What to Expect from the Student
The student comes to the field internship fully prepared to accomplish all of the learning objectives
listed in the Learning Plan and Field Evaluation form (see Appendix V. Learning Plans and Field
Evaluations). Thought it is important to consider that each student arrives in the field internship
with their own perspective, level of preparedness, confidence, knowledge, etc.
The student must participate in the development of the Learning Plan and it is the responsibility
of the field instructor to assist the student in identifying tasks that will satisfy the learning
objectives. The field instructor is key in assisting the student by offering a variety of tasks that can
meet the Learning Plan objectives.
It is the responsibility of the field instructor to observe and evaluate the student’s learning
experiences and to offer the student direction and encouragement to help the student achieve the
Learning Plan goals. It is the responsibility of the student to carry out field activities in compliance
with agency policy and practices.

What is the Field Instructor’s Role in Developing the Learning Plan?
The Learning Plan is a collection of concrete tasks that will be done by the student to demonstrate
behaviors identified under each core competency. The field instructor will assist the student to
develop specific statements that describe how the student is going to demonstrate the desired
behaviors in the Learning Plan and to describe the tasks that will lead to the demonstration of the
behaviors.
Students are encouraged to consider their learning needs before they enter the field. However, most
students are unfamiliar with the field site so the Learning Plan should be developed during the first
three weeks of the internship. During these first supervision sessions, the student can identify
personal interests, the specific knowledge and skills that they want to learn related to the behaviors
and the field instructor can state how they envision demonstrating the desired behaviors. If another
individual will be supervising the student for part of the Learning Plan, the student needs to be
clear about the role and responsibilities of the other supervisor.
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A rough draft of the Learning Plan should be completed so that the faculty field liaison, field
instructor and the student can review the plan for appropriate challenges and tasks and then be
signed off on during a three-way conference. A complete Learning Plan is to be submitted to the
Director of Field Education via the electronic record keeping system by the due date listed on the
student calendar. The Learning Plan is intended to be a fluid and dynamic document that the
student and/or the field instructor can adjust as the internship develops.
For each behavior, the student and the field instructor will address the following questions:
1. What will the student do to demonstrate the behavior?
2. What specific tasks and what population group the student will be working with?
3. What knowledge and skill does the student want to acquire?
4. Who will supervise the student on this task and what is their relationship to the field
instructor?
5. What methods and procedures will the student use to demonstrate the acquisition of the
knowledge and skills of the practice behavior to the field instructor over the course of the
internship?
Tasks need to be specific to the behavior and they need to be of sufficient complexity and challenge
to demonstrate the knowledge and skill appropriate to BSSW or MSW level of generalist or
advanced generalist practice.
Negotiating the Learning Plan
1. In a conference with the field instructor, the student discusses what they want to get out
of the internship and what the field instructor hopes the student will gain. This conference
also includes further clarification of what the field instructor and the field agency have
to offer. The student refers to the Learning Plan and Field Evaluation form to clarify
expectations.
2. The student writes a draft of their Learning Plan.
3. At a second supervisory conference, the student brings a draft of the Learning Plan for
further discussion, clarification, additions and revisions.
4. After the second supervisory conference, the student should be ready to complete the
written plan in preparation for it to be signed off on during a three-way conference
between the student, the field instructor and the faculty field liaison. The student will
submit the signed Learning Plan to the Director of Field Education via the electronic
system by the date published in the field calendar.
5. It is the student’s responsibility to take the initiative in completing the plan and setting
up the meetings with all other parties involved.

A template of the Learning Plan and Field Evaluation is located in Appendix V of this
manual
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Faculty Field Liaison Consultation and Visits
The field instructor will meet with the University of North Dakota faculty field liaison to discuss
the student’s professional development two times during the academic term. These can be done in
person, via conference call or using video technology. The primary task at the first meeting is to
review and agree upon a Learning Plan. It is also important that the field instructor describe how
the student is adjusting to the field internship. This includes information about how the student is
fitting in with the professional staff and information on how the student is relating to the field
instructor. It is important that both the field instructor and the student know how to contact the
faculty field liaison.
Between the faculty field liaison visits the field instructor is required to complete a mid-term
evaluation that indicates how the student is doing in the field internship. The student will also be
asked to self-evaluate their performance both at midterm and final. The student is responsible for
making sure that the mid-term evaluation is completed in the online system by the due date listed
on the student’s field calendar.
If there are obvious problems, the field instructor should consult with the faculty field liaison to
discuss the situation. The faculty liaison may then consult with the Director of Field Education
and then contact the field instructor to arrange a meeting with the field instructor and the student
(see Appendix VI. Field Education Communication Chart). The primary purpose of this meeting
is to define the problem and make a plan for remediation that is agreeable to all parties.
At the second field visit, which generally occurs two to three weeks from the end of the internship,
the faculty field liaison will review the mid-term evaluation with the student and field instructor.
If there were areas of concern, the student and field instructor will describe to the faculty field
liaison what has been done to address the issues. A review of the Learning Plan is also done to
determine if all of the objectives have been completed. If some of the objectives have not been
completed, a plan is developed to complete them before the student terminates their internship.
The field instructor also discusses any issues that may be relevant to the final evaluation. A plan
for the student to do closure with clients, the field instructor and other agency staff is also
discussed.

What If There are Concerns?
There are several reasons that concerns may develop over the course of a field internship. One of
these difficulties can result if the field instructor changes jobs or for any other reason will not be
able to perform the role of field instructor. If this occurs, the field instructor is requested to
immediately notify the Director of Field Education and/or Field Coordinator of the circumstances
so that another plan can be developed.
If issues arise with a student, there are four ways that a student can be terminated from their field
internship and the field instructor holds a central position in all of them. The procedure for student
termination from field is located in the Student Field Education Manual. In short, the field
instructor can request that the student be terminated from field, the faculty field liaison can request
that a student be terminated from field, or the student can request to be terminated from their field
internship.
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Occasionally, a student may be asked to terminate their field internship because the student is
failing in the field education seminar course, which is a co-requisite to Field Education. If this
occurs, the Director of Field Education will immediately inform the field instructor and the faculty
field liaison so a plan can be developed to do closure with all of the student’s cases.

Grading and Evaluating the Student
Field instructors are required to sign off on the Field Education Time Sheets (see Appendix VII.
Field Education Timesheets), which will give the field instructor a chance to review how the
student has been spending their time while in their internship.
The field instructor is required to do two formal evaluations of the student’s performance during
the internship at midterm and at the end of the internship. The evaluation process, however, is ongoing and occurs throughout the semester. One of the primary times that evaluation occurs is in
the supervisory sessions, which take place on a weekly basis for full-time students and every other
week for part-time students.
At the end of the field internship the student and field instructor will complete the Request to
Discontinue Field Internship form (see Appendix VIII. Requests to Discontinue Field Internship).
The field instructor will sign off on this form certifying that the student has completed the required
number of hours as well as all of the tasks identified in the Learning Plan. The faculty field liaison
also signs off on this form. The student is responsible for making sure that the Request to
Discontinue Field Internship form (along with the final evaluation) is completed in the online
system by the due date listed on the student’s field calendar.
The field instructor is asked to recommend a grade of Satisfactory or Unsatisfactory to the faculty
field liaison, who informs the Director of Field Education of the recommendation. It is the
responsibility of the Director of Field Education to submit the final grade. Note: Students whose
cumulative scores on their final evaluation are below 2.0, will not receive a passing grade for
field.

The Role of a Task Supervisor
Task supervisors are other agency professional staff selected to take responsibility for one or more
of the students learning objectives. They may or may not have a degree in social work. A field
instructor may assign the student to work with another professional because that individual may
have expertise in an area not known to the primary field instructor. At times, this type of an
arrangement can mean that the student may go to another agency to complete one of the learning
objectives. The field instructor maintains the role of providing social work supervision and
instruction throughout the internship. When a student is assigned to a task supervisor, those
individuals are expected to attend supervisory meetings with the student and field instructor to
process the experience and to provide the field instructor an evaluation of the student’s
performance in carrying out that particular learning task.
It is not uncommon for field instructors to assign the student to several task supervisors during the
course of the term. As a student moves through the field experience, the student may have a desire
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to learn more about other aspects of social work practice as a part of their personal and professional
development, always being supervised by the social work field instructor.
If some field settings that are otherwise appropriate cannot meet the requirement of having a
bachelor’s or master’s degree in social work credentialed field instructor available, the field
education office will seek an external field instructor, with appropriate credentials, to assume
primary responsibility for work with the student. When possible, faculty are assigned to fill that
role. In these situations, the student will have an on-site task supervisor who does not have a social
work degree or appropriate credentials. The program and the faculty field liaison assure that task
supervisors understand a social work perspective and can work with students to meet their learning
objectives and the program’s requirements. Task supervisors have weekly contact with the field
instructor and are invited to attend field instructor orientation sessions. The task supervisor also
participates in developing the Learning Plan. The student’s field evaluations are conducted by the
external field instructor after consultation with the task supervisor.

Summary
The social work profession has had a long-standing commitment to providing field experience for
students who are completing their education. From its inception, social work education has
consistently embraced the position that classroom and field learning are both essential elements of
a professional education. Currently the Council on Social Work Education has designated Field
Education as the signature way of teaching the social work profession. However, as we all have
come to know, quality Field Education is difficult. Field Education demands a carefully planned
effort to enable students to draw on their knowledge, skills, values and life experiences to
understand complicated human situations and to then design a helpful intervention. It requires
translating abstract knowledge and principles from the classroom learning into practical
applications as well as an understanding of oneself. This is not an easy task.
In order for a social work program to develop to its maximum, support must be received from the
professional social worker community. The social work program at the University of North Dakota
is grateful to have found a willing and capable partner in the social work professional community
to help educate these future social workers. Field Education can be a difficult and a timeconsuming task. From the students` perspective, their field experience is often the most beneficial
and memorable experience in their college education. As some field instructors already know, their
students will always remember them. Maybe just knowing that makes it all worth it.
The Social Work Program at the University of North Dakota is grateful for your time and
commitment to our students and to the profession.
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APPENDIX VI: FIELD EDUCATION COMMUNICATION CHART
The faculty field liaison is the first contact for both the student and the field instructor. The Director
of Field Education and the chair of the Department of Social Work are typically only involved
directly in this process when there are either student performance issues, or there are problems
with the field agency.
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